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building the american dream
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JANITORIAL CONSULTING: BUILDING THE AMERICAN DREAM
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20 Managing Your Customer Relations .......ccccevvveeeeeciineeeeeiinneeecscineeeescnnen.
21 Hiring Employees for YOUr COMPany ......ccecccveeeeeceneeeeecssneeeecssnneeesesnnneees
22  Training YOUr EMPLlOYEES ....uveeeeveeecereriiteeeseeeecneeseneesssneesssnnessssseassneenes
23 Managing Your EMPLOYEES......uiiiieevieiiiciieeeeccineeecscrnneeeescnneeeesssnnneesssnnne
24 SUDCONTIACHING.cciiiiiiieieiicrreecccrree et e srree e e e srrre e e e s s aaeeeesssaaeeessnnnaens
25  MONEY MaALLEIS....uueiiiiiiiiiiiititetiiiiiincrrrecc et
26 Managing Your FIiNances fOr SUCCESS .....uueirrvrrreeirrirneeeieirneeesessneeeesssneens
27 GOvernMeENtal HELP coccueeeeieiieieeeceeeccccreececctee e scnee e e e csnae e e e s naneesssnnne
APPENDIX c.ceiiirteieiieereeineensecsnneeesessneesssssssnesssssssnessssssnsessssssnnssssssssnnassssnns

Learning the Business & NetWorking ......ccccceeeeevueeeeiecineeeennsneeeescsnneeeessnnnns
You’re Not Alone! Let’s Put a Team Together.....cccovvveeeeeeieiiieiiinneeeeeeeeennennns
YOUTE MATKEL c.ceeereeeieeieceeeccteeecieeceeteessneeseseeeessneessseessneessssnessnsesssnnassnne
NamMing YOUr COMPANY ...uciiiierrureeeeirrreeeeecsrnreeeecssneesssssnneeesssssneessssnsesssssnnns
Writing YOUr BUSINESS Plan ....cccccvuveeeiiiiineeeiiiiieeeeicinneeesscsnneeeeesssneesesssnneeees
Long-Term Planning for GroWth........ccccceeeeeeiiiiiiineeeeeeieicesesneeeeeeeeeeessssnnnns
How to Structure YOUr BUSINESS.....cueeiiuiiriiieiiiieinieeinieeencneessneesssnnessnne
BUSINESS INSUFANCE ..cciueiiriiiriiiieiiiterereeesneeseneesesnressssesssnessssneessnnenes
Location, Location, LOCAtION .....cccccvueeriienueerninnineeeninsnneeessssnnnesssessnnessscnnns
Branding YOUr COMPANY...cccccvvueeieeereeeeiesnneeesessneeesesssneeessssssesesssssnessssnns
Purchasing Equipment, Materials & SUPPlI€S......cccevereeeeercirreeeeecrineeeeennne
Office EQuipment and SUPPLIES....cccccvvueeiiriiieiieecreieeecrneeeeecsneeeeecsnneeeees
Sales Marketing Techniques and Advertising Strategies ........ccoceeeeeeunneen.
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Estimating and Bidding......ccccueeeeeiieieiiiiiieeeicciieeccecreeeescneeeeeesneeeeesnnns

Starting NEW ACCOUNTES..ciiiiiiiieiriirrreeeeeeeeesesrrrreeeeeeeesssssssssnsesesssessssssnnsnns
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